
 

 

 

 

 

 

 
 
Welcome to our latest Newsletter. For those that don’t already know us, LINks ACADEMY was established by 
Concilio Associates Ltd in response to the training & development needs of newly-established Local 
Involvement Networks, bringing together experienced facilitators from across the NHS, Social Care, Private 
Business and 3

rd
 Sector. 

 
 

Jim Easton warns of cuts but vows to continue Darzi's work on NHS quality 
 

 

 

 

Mr Easton told the Health Service Journal: “Certainly the management board is 
absolutely clear we will follow through on the commitment to quality.” He went on to 
suggest that preparation for spending cuts meant accepting that some changes would be 
made at a sub-regional, regional or national level. 

“I don’t think anyone thinks sensibly you can [make necessary savings] by looking to 
every local organisation to find every solution. A lot of these productivity gains are not 
within organisations, they are across boundaries.” Local discussions in coming months 
should include the “size and shape” of the workforce, Mr Easton said. Trusts have also 
been asked to suggest policy changes to contribute to the 2010-11 operating framework. 

 
Commissioning Study Day – Open to all LINks  
 

Luton Link in partnership with LINks ACADEMY, Shaw Trust and the University of 
Bedfordshire, is in the process of planning a Study Day on ‘How LINks can influence the 
Commissioning of Health Care and Adult Social Care Services’.   The date for the Study 
Day and Venue have already been agreed Tuesday 8th December, 2009, Luton, Beds.   
The day will be chaired by Professor Gurch Randhawa, Professor of Diversity in Public 
Health, Director, Institute for Health Research, University of Bedfordshire. 
 
The content and structure of the day will be determined by the results of a small survey 
which is being circulated to all LINk members in the Eastern Region and to other LINks 
upon request.   If you would like to enrol for this Study Day and take part in the survey 
please visit www.lutonlink.org.uk, call Luton LINk on 01582 748575 or email 
Luton.link@shaw-trust.org.uk 
 
 

Sandwell LINk Host team trained up and out training!  
 
Black Country Housing Group, the Host for Sandwell LINk, 
attended a two day training course delivered by LINks 
ACADEMY on 4th and 5th June 2009. The training focused 
upon the development of intellectual knowledge required 
to successfully support a LINk and the "softer" facilitation 
skills required to successfully support effective learning 
and development of the LINk.  
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Following the resignation of Health Minister Lord Darzi, The 
Department of Health’s new head of quality, innovation, productivity 
and prevention, Jim Easton, has vowed to “follow through” on Lord 
Darzi’s commitment to quality in the NHS although he has also 
flagged the expectation of budgetary cuts with a clear warning for all 
involved in NHS and Social Care. 
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The training covered the following: 

¶ The different roles and responsibilities between the NHS, Local Authorities and 
Private Providers  

¶ How to access routes into these organisations and work effectively with them  
¶ Establishing good communications with all stakeholders  
¶ Structuring a session: How to plan a session based on outcomes desired  
¶ Developing an influencing style so the LINk can work more effectively with others. 

The training also explored what helps an 
audience move forward and learn. Different 
interaction and accelerated learning 
methods were explored as training 
techniques for LINk participants.  
 
Host staff found the two days very 
informative and most of all fun! Staff left 
the training fully equipped with the skills 
and knowledge needed to facilitate 
effective LINk training sessions. 
 

Back in the office, staff put their newly learnt skills to good use and developed a training 
session around Enter and View for potential Authorised Enter and View Representatives. 
The training session was held on Friday 7th August with four LINk members present to 
receive the training. The training was very successful, with attendees commenting that 
the training was “very good – interactive and easy to follow” and “a good days training!” 
Host staff are currently developing a training session around “An Introduction to LINks” 
which will be made available for all Sandwell LINk participants to attend.  

 
Katy Budd ς Black Country Housing Group  

 
Shaping the Future of Care Together 

 

The Department of Health published its long-awaited 
green paper, ά{ƘŀǇƛƴƎ ǘƘŜ CǳǘǳǊŜ ƻŦ /ŀǊŜ ¢ƻƎŜǘƘŜǊέΣ 
on the future funding of adult social care on 14 July, 
2009. The green paper is due to be followed by a white 
paper in 2010 but the government does not envisage 
implementing the plans until 2014, well into the next 
Parliament. 

One of the biggest questions is about how far services 
should be rationed and how far they should be 
universal. 

When the green paper was announced in October 2007, the government said it would be 
determined by the principles of "progressive universalism" - the idea that all service 
users should receive a minimum level of provision, with a greater level of service for 
those with greater needs. 

The consultation period on the green paper is underway - what the government is calling 
The Big Care Debate – and will run until 13 November 2009 with a series of 36 
stakeholder events held between July and October, four in each region. These will be 
supported by public consultation activities in town centres where events are being held. 
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The LINks ACADEMY 
has been developed 
by Concilio Associates 
Ltd. This unique 
training provides you 
with the information 
and understanding 
you need to take 
public engagement 
and empowerment 
within the NHS and 
Social Care to a new 
level. 

The LINks ACADEMY 
offers you: 

¶ Web-based 
interactive 
learning 

¶ Bespoke 
programmes 
delivered locally  

¶ One-day 
workshops 

Because we 
understand the need 
to focus on local 
training for local 
people, the LINks 
ACADEMY offers you 
a very flexible 
approach to training.  
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Central to the green paper is the concept of Personalisation; how individual budgets can 
ensure the receipt of the required service by increasing the element of control and 
choice. Significant changes are also intended for the way in which Local Authorities fund 
their services, leading to a greater level of national consistency. 

What part does your LINk have to play in this? It is essential for the LINk to understand 
the background to the policy changes flagged by the production of this green paper. 

A greater understanding will allow your members to have a more significant and 
pertinent role as policy makers seek to change and adapt to meet the new requirements 
of the future. 

LINk members will look to their Hosts for information and guidance and it is fair to expect 
the public in turn to look to the LINk members in a similar fashion. 

LINks Academy offers a course on ά¢ƘŜ .ƛƎ /ŀǊŜ 5ŜōŀǘŜ ς Consultation and Service 
/ƘŀƴƎŜǎέ to support Hosts and LINks in their understanding of the complex issues raised 
by the paper. For more information on this and other courses please contact 
info@concilioltd.com or call on 07979 495106 
 
Developing your personal success 
 

Ambitious and determined in your business life, but feel you 
are encountering barriers to moving forward? Sometimes what 
people really need is the benefit of the experience of someone 
else who has been in a similar situation. LINks ACADEMY can 
draw on the wealth of experience in Concilio Associates Ltd to 
work with individuals or groups to help them to explore their 
reality, develop options for change, decide on actions to take 
and implement those actions for greater success. For a 
confidential and informal discussion please contact 
Pauline.owen@concilioltd.com or call her direct on 07979 
495106 

       
Re-Tendering exercise for Hosts 
 

LINks are now halfway through their 
second year and Local Authorities 
are preparing for the new round of 
tendering to take them past the end 
of year three. 
 
In the next LINks ACADEMY 
newsletter, we will be focusing on 
the re-tendering process and what 
the Host & LINk should be preparing 
in order to carry their partnership 
and engagement work forward. 
 
We are actively inviting submissions for the newsletter from LINks/Hosts who can 
demonstrate cases of Good Practice and achievement which have brought added-value  
to their LINk; as ever, we shall of course give full credit to those who submit articles. 
Please contact chris.armstrong@concilioltd.com or call him on 07901 742945. 
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At Concilio, we welcome any comments you may have on the content of this newsletter and 
especially welcome any ideas you may have that should be circulated to other LINks. 
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“I had a number 
of personal 
coaching sessions 
with Pauline. At 
the time I had 
difficult issues I 
needed to resolve 
and she helped 
me to bring clarity 
to my situation 
and coached me 
to think positively 
about my options 
to move forward 
in a way that best 
suited me.”  
 
Janet CEO  
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