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Welcome to our latest Newsletter. For those that don’t already know us, LINks Academy was established by
Concilio_Associates Ltd in response to the training & development needs of newly-established Local
Involvement Networks, bringing together experienced facilitators from across the NHS, Social Care and 3™
Sector.

Bob Sang dies, 61
Bob Sang, pioneer of patient involvement dies, 61

World Class
Commissioning Bob Sang, who has died of acute pancreatitis aged 61, pioneered the idea of involving patients
and the public in the design and improvement of health and social care services.

Denham: Plans for local

j At a time when such thinking met indifference, derision or outright hostility, he succeeded in
involvement

getting the argument heard through a combination of dogged but good-natured persistence
and an inexhaustible capacity to create networks of people with a common interest. He lived
to see his vision become mainstream policy, indeed in part a statutory requirement, and his
own contribution recognised by professorial status.

Comprehensive Area
Assessment

LINks and the B = = - - =
BRI spreading worldclasscommissioning Adding life to years and years to life

the Word

World Class Commissioning — An Opening for LINks

Relationship Master
Class Primary care trusts have reported significant changes in the last two years to the way they organise patient

and public engagement in commissioning, amounting to the beginnings of a cultural shift, says the Picker
Institute.

WCC offers patients and public a real opportunity to contribute to the commissioning decisions of the NHS
and yet a report published by the Picker Institute in June 09 highlights that many of the reported changes in
culture are mainly within the PCTs’ own management, rather than something that has impacted on the
public or changed the nature of services.

The findings showed that:

o 82% of responding PCTs reported either ‘significant’ or ‘sweeping’ changes to their organisational
culture and approach

e  Strategic and managerial responsibility for PPE had moved up the organisation to chief executives
or executive directors since 2007

e A gradual shift in recognition of the importance of involving patients and public in commissioning
decisions by some PCTs

The report goes on to say “The public have yet to have a strong influence on the content of most patient
and public engagement (PPE) strategies.”

How can LINks support PCTs and become an influential part of this developing agenda? It will be essential for
Links participants to:

e Seek a better understanding of the NHS commissioning process

e Work with PCT commissioners to think innovatively about how feedback from patients can inform
this process

e With PCT commissioners; win trust and establish relationships of mutual respect

e Work on the behalf of the PCTs to seek a wide participation in surveys, comments and feedback on
NHS services

e  Remember that positive feedback is as valuable as identifying those areas where change is needed

Denham pledges greater local involvement

In his speech to the Local Government Association conference in Harrogate,
Communities Secretary John Denham set out plans to consult on how best to
engage with and strengthen the hand of local people, to influence decisions in
their local area and restore the status of the town hall by boosting the status,
powers and accountability of local councils.
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www.concilioltd.com
info@concilioltd.com The long-awaited changes to regulation of the public sector are here with us with Comprehensive Area
07979 495106 Assessment uniting under one umbrella the inspection duties individually performed by bodies such as the Audit
Commission, the Healthcare Commission and the Commission for Social Care Inspection (now the Care Quality

07957 341527 Commission).



http://www.lgcplus.com/policy-and-politics/latest-policy-and-politics-news/denham-pledges-greater-local-involvement/5003580.article
http://www.concilioltd.com/
http://www.dh.gov.uk/en/Managingyourorganisation/Commissioning/Worldclasscommissioning/index.htm
http://www.concilioltd.com/
mailto:info@concilioltd.com
http://www.lgcplus.com/policy-and-politics/latest-policy-and-politics-news/denham-pledges-greater-local-involvement/5003580.article
http://www.guardian.co.uk/society/social-care

The LINks ACADEMY has
been developed by
Concilio Associates Ltd.
This unique training
provides you with the
information and
understanding you need
to take public
engagement and
empowerment within
the NHS and Social Care
to a new level and is led
by Pauline Owen with
Maureen Atkins as
Programme Director

The LINks ACADEMY
offers you:

e web-based
interactive learning,

e bespoke
programmes
delivered locally

e 1 day workshops

Because we understand
the need to focus on
local training for local
people, the LINks
ACADEMY offers you a
very flexible approach
to training.

Training that Engages
and Empowers
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07957 341527

Local public organisations will be collectively accountable for the outcomes that they deliver for their area and
CAA will consider how well partnerships are working to improve the wellbeing of their community. As a LINk
stakeholder you have the opportunity to influence how it reports on your area.

The CAA will focus on the quality of the relationships between the NHS, Local Government and other
organisations and the how they are working together to improve the quality of people’s lives.

After all, this is why LINks were established in the first place!

CAA will assess:

e The extent to which local public organisations (including Local Authorities) are delivering

improvements on issues that matter to the local community

e The extent to which priorities set as part of the Local Area Agreement reflect the people who live in

that area

e  The future prospects for continued improvement on these priorities and how sustainable are the

relationships between organisations.

CAA is evidence-based. Any LINk wanting to contribute to this Assessment will need to provide evidence to
support their comments on how well the NHS and Local Authority are working together with other organisations.
The first set of CAA results will be published in November when the local community will become aware of how
the CAA rates their local organisations’ contribution to their quality of life.

LINks and the individual

chris.armstrong@concilioltd.com

Many established bodies such as local charities and
other groups have been made well aware of the
purpose & existence of LINks in their area, but what
about the individual?

\ There are many people out

. there who have an interest

\ in the quality of care

'\\ A ‘ offered by the NHS and

Social Care but who know

nothing of LINks and their function. The problem

facing LINks is how to get this information across to

the wider community. It may seem common sense

but many channels of communication, freely
available, are overlooked.

i

Local Papers — always looking for new stories and
very conscious of community-based projects; LINks is
comparatively new and as such, newsworthy.
Consider preparing a Press Release, or even better,
invite a reporter along and make sure they include all
of the LINks contact details in their story.

Local Authorities — talk to the County Council and
Borough/Unitary Councils to ensure that their
publications and websites carry information about
your LINk

Local Radio — many LINks will have one or more
community-based radio stations in their area and
these stations are always on the lookout for good
community-based articles

Relationship Master Class

Libraries — always a good source of community
information, libraries will be happy to display
information on your LINk.

Doctors and Dentists Surgeries — ideally placed for
people with a direct interest in the performance of
the NHS and Social Care. Many surgeries have their
own patient groups who have already demonstrated
their interest in participation.

Complementary Therapists —
often left ‘out in the cold’ but
an increasingly significant part
of the care structure in the

ranging  from

=
community,
. /—' acupuncture to osteopathy
(/ they can prove valuable

members of any LINk

® %

Your Website — how user-friendly is your LINk
website? Take a look at it from a layman’s point of
view; does it present a clear explanation of what
LINks are about and how the individual can become
involved? How many hits does the site receive each
week? Try ‘Googling’ Social Care in your area — does
your LINk feature on the first page? Talk to your
webmaster about how best to improve your hit rate.
Make sure that LINks members who have websites
also publish information on your LINk.

Large Employers — select the largest employers in
your area & talk to their HR departments — ask them
you promote your LINk on their notice-boards & in
the in-house newsletter. It’s in their interest to be a
caring employer involved in community well-being.

For LINks to be successful the relationships between stakeholders needs to be successful. Relationships can be
problematic and challenging, especially when the goals and aspirations are not shared, so how do you start to
powerfully influence the outcomes? Using the Influencing Profile Questionnaire (IPQ) you will recognise your
own style and preference when influencing others, whilst also gaining the inside track of how to be more
effective when working with different stakeholders. Contact us to find out more about this powerful &
informative tool. maureen.atkins@conciliolltd.com 07957 341527

At Concilio, we welcome any comments you may have on the content of this newsletter and
especially welcome any ideas you may have that should be circulated to other LINks.
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